PRESBYTERY OF MELROSE AND PEEBLES
The Presbytery will meet BY ZOOM on Tuesday 23 March 2021 at 7pm for the purpose of Presbytery Plan
implementation matters only.
Victoria Linford, Clerk

BUSINESS
1.
2.
3.
4.
5.
6.
7.

Constitute
Sederunt and Apologies
Order of Business
Presbytery Planning Implementation Committee (to follow)
Basis of Adjustment (pp2-9)
Vacancy Procedure Committee (to follow)
Adjournment

2.

Selkirk High School Cluster Linkage Report to Melrose and Peebles Presbytery
The acceptance of the Radical Action Plan and the Presbytery Plan for Melrose and Peebles Presbytery
resulted in the Kirk Sessions of Ashkirk, Ettrick & Yarrow and Selkirk congregations agreeing to set up a
Working Group to consider forming a linkage of the three congregations within the Cluster.
The Presbytery Planning Implementation Committee (PPIC) appointed Keith Simpson and Robert Turnbull
to advise the congregations in the Cluster on the procedures to be followed to effect the Linkage of the
congregations involved.
The PPIC representatives were invited to attend a meeting of the Selkirk Cluster Working Group held in
Selkirk Manse on Sunday 8th March 2020. Also in attendance were Rev Margaret Steele – Minister of
Ashkirk linked with Selkirk Parish Churches and Rev Elspeth Harley – Interim Moderator of Ettrick and
Yarrow Parish Church. (Rev Steele was subsequently appointed Interim Moderator of Ettrick & Yarrow on
the retirement of Rev Harley). Keith Simpson was unable to be present.
A useful discussion was held over various aspects which needed to be considered for producing a draft
Basis of Linking Document, and an explanation of the steps to be taken by the Kirk Sessions and the
Congregations. Also discussed were proposals to come to a workable arrangement for timing of church
services in the charge. A major difficulty is allowing sufficient travelling time between the valley churches
and Selkirk or Ashkirk if the services at the extremities are conducted by the same person. The onset of
Covid19 lockdown restrictions has hampered progress, but an achievable solution will be found using
Minister, pulpit supply, members of worship teams and even technology to ensure services will take place
regularly and consistently at three sites each Sunday.
In November 2020 the PPIC representatives met the respective Kirk Sessions by Zoom. The meeting at
Ashkirk was held on 8th November, Selkirk on 9th November and Ettrick & Yarrow on the 10th November.
The meetings were chaired by Robert Turnbull supported with advice from Keith Simpson. All three
meetings followed the same format. Opportunity was given to the Sessions to ask questions about the Basis
of Linking before a vote was taken. Ashkirk and Selkirk Kirk Sessions both accepted the Basis
unanimously. Ettrick & Yarrow Kirk Session gave eight votes for with two abstentions but no votes
against.
The Protocol to be followed, as set out by the special General Assembly held on 2nd and 3rd October 2020,
for conducting the subsequent vote by the congregations was explained and discussed with each Kirk
Session before a vote was taken. Ashkirk and Selkirk Kirk Sessions unanimously accepted the Protocol and
Ettrick & Yarrow accepted it with nine votes for with one abstention and no votes against.
The representatives of the PPIC also confirmed their acceptance of the Basis of Linking and the Protocol.
The next steps were explained to the Kirk Sessions and all agreed that postal ballots be used for the
congregational voting. The Rev Margaret Steele was advised of the outcome of the Session vote and
undertook to submit her letter of acceptance to Presbytery.
Edicts announcing the preparation of the Congregations’ Electoral Registers were read in the online services
held on 13th and 20th December 2020, with the 3rd January 2021 being given as the deadline for submission
of application to be added to the Register. The Kirk Sessions met in early January to approve the Registers.
On the 18th January a copy of the Basis of Linking and a letter of explanation which invited questions were
sent to everyone on the Registers by post, email, the church website and a laminated copy was displayed on
the church noticeboards. Written questions were to be submitted to the Session Clerks by 2nd February.
The PPIC representatives met by Zoom with members of the Working Group on 7th February to discuss and
approve the Question and Answer Document. It was agreed it be sent to all voters even though no questions
were submitted by Ashkirk and Selkirk.

3.

The Voting Papers and the Q&A Document were posted to the voters on 15th February with a stamped
addressed envelope provided for this purpose; with Selkirk votes being sent to Keith Simpson and Ashkirk
and Ettrick & Yarrow votes being sent to Robert Turnbull. The voting papers are identical for all three
congregations with the exception of the location and the Electoral Registration number of each registrant.
The Presbytery representatives were provided with a copy of the Electoral Registers to enable them to verify
the legitimacy of the votes cast.
The PPIC representatives met at Earlston on the 5th March to open and count the votes.
The votes cast by each congregation are as follows:In Agreement for the Linking of Ashkirk, Ettrick & Yarrow and Selkirk
Ashkirk
27
Ettrick & Yarrow
87
Selkirk
200
TOTAL FOR LINKING
314
Against the Linking of Ashkirk, Ettrick & Yarrow and Selkirk
Ashkirk
1
Ettrick & Yarrow
3
Selkirk
3
TOTAL AGAINST LINKING
7

Total Voting Slips received
Voting Slips deemed invalid
Total Votes cast

Ashkirk
28
0
28

Ettrick & Yarrow
90
0
90

ELECTORAL ROLL NUMBERS and % RESPONSE
Ashkirk
Ettrick & Yarrow
Number on Register
35
144
Returned (including invalid)
28
90
% Return
80%
62.5%

Selkirk
205
2
203

Selkirk
319
205
64.3%

All votes have been counted and the result conveyed to the congregations concerned.
Church of Scotland law does not prevent the right to appeal the outcome of the vote. The appeal can be
intimated at a Presbytery meeting by a member of Presbytery or by a Kirk Session where the Kirk Session
has approved the raising of an appeal. The appeal can be raised on the following grounds: a) an error in
Church law b) breach of the principles of natural justice or material irregularity of process c) decision
influenced by incorrect material fact d) the severity of any sanction imposed.
The views of the congregations regarding the linkage of Ashkirk, Ettrick & Yarrow and Selkirk have
been recorded and will be placed before the Presbytery of Melrose and Peebles on 23rd March 2021.
The PPIC representatives thank the three Kirk Sessions concerned for the warmth of their welcome and cooperation throughout the process. Thanks are also due to other members of the PPIC for their advice and
encouragement.
Keith Simpson and Robert Turnbull

4.

Appendices:
1. Basis of Linking
2. Explanatory Letter
3. Ballot Form
4. Q&A Document

5.

Appendix 1 – Basis of Linking
BASIS OF LINKING

The congregation of Ashkirk (ID:040251, charity number SC010768) and the congregation of Ettrick and
Yarrow (ID:040263, charity number SC034662) and the congregation of Selkirk (ID:040295, charity
number SC014883) shall be linked as from the
day of
, and that on the following
terms and conditions:
1.

Transference of Property and Funds: The property and funds belonging to or held on behalf of
each congregation shall remain the property and funds of each congregation as at present.

2.

Places of Worship: All 5 church buildings (Ashkirk Parish Church, Ettrick Kirk, Kirkhope Church,
Selkirk Parish Church and Yarrow Kirk) at present used and occupied by the congregations shall be
the places of worship of the linked congregations. A service will be held in each of the three
parishes every week, led by an appropriate worship leader at times to be decided by the minister and
the Kirk Sessions, subject to the approval of the Presbytery.

3.

Territorial Responsibility: The bounds to be served by the linked charge shall be the parishes of
Ashkirk, Ettrick and Yarrow, and Selkirk.

4.

Kirk Session: The Minister of the linked charge shall be the Moderator of each Kirk Session. The
Kirk Sessions may meet together, as they deem it desirable.

5.

Congregational Management: The temporal affairs of each congregation shall be administered as
at present, namely: Ashkirk – Unitary Constitution; Ettrick and Yarrow – Unitary Constitution;
Selkirk – Model Constitution.
The office-bearers of the congregations shall decide on their portion of contributions towards listed
expenses and maintenance of the manse, and other shared expenses, and these may be reviewed from
time to time. The initial apportionment will be as follows: Ashkirk 9.2%, Ettrick and Yarrow
37.6%, Selkirk 53.2%.

6.

Minister: The Rev. Margaret Steele, presently Minister of Ashkirk linked with Selkirk, shall be the
Minister of the linked charge in terms of Section 11 (1) (b) of Act VII, 2003

7.

Manse: The manse of Selkirk Parish Church shall be the manse of the linked congregations. The
ownership of the manse will remain with Selkirk Parish Church. Maintenance and upkeep costs will
be shared between the congregations on the basis of the apportionment in clause 5.

8.

Power to Readjust: While these articles and terms shall form the Basis of Linking for the
congregations now linking, the linked congregations shall be free like other congregations, to adjust
arrangements under the authority of Presbytery as need may arise.
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Appendix 2 - Explanatory Letter
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Appendix 3 - Ballot Form
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Appendix 4 - Q&A Document

